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PE CUONG CHI TIET HQC PHAN

1. THONG TIN CHUNG VE HQC PHAN
1.1. Tén hoc phan:  QUAN TRI DU AN
Tén tiéng Anh: Project Management
- M hoc phan: Sé tin chi (1én 16p/thyc hanh/ty nghién ctru):
- Ap dung cho nganh/chuyén nganh dao tao:
+ Bac dao tao: bai hoc
+ Hinh thirc dao tao: Chinh quy
+ Yéu cdu cua hoc phan: (Bdt budc/Tu chon) Bit budce
1.2. Khoa/Bé mén phu trach hoc phén:
1.3. M ta hoc phan:
- M6 ta hoc phan:
- Phan bd gi0 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét: 30
+ Lam bai tap trén 16p/Thao luan: 15
+ Tu hoc: 90
1.4 Céc diéu kién tham gia hoc phan:

- Cac hoc phan tién quyét: (ch/ 1 mon) [Tén mén hoc, ma sé mén hoc] Quan tri
hoc

- Cac hoc phan hoc trude: (t6i da 2 mén) [Tén mdn hoc, ma s6 mén hoc]
- Cac hoc phan hoc song hanh: [Tén mén hoc, ma sé mén hoc]

- Céc yéu cau khac dbi voi hoc phan (néu c6): [Cac yéu cau vé kién thuc, ky
ning, thai d6 can cé khi tham gia khéa hoc]

- Phan bd 210 tin chi ddi véi cac hoat dong:
+ Nghe giang 1y thuyét:
+ Lam bai tap trén 16p:
+ Thao luan:
+ Tu hoc:
2.MUC TIEU CUA HQC PHAN
3.CHUAN DAU RA



3.1 Chuin diu ra ciia hoc phan

Muc tiéu Chuan dau ra hoc phan Pap wng chuin diu ra CTPT
Ksl C6 kién thirc tong quat vé dy an va | K5, K6, K7
quan 1y mdt du an dau tu
Ks2 | Biét xdy dung K& hoach dong tién
Kién du &n va Déanh gia dugc thé nao 1a
thire mot du an kha thi
Ks3 | Biét nguyén tic va phuong phap
lap ké hoach du 4n, td chuc thuc
hién va kiém soét dy én
Nim duge cac ky thuat, cong cu dé | S2, S3, S6
Ss1 | SV c6 thé Lap Ké hoach va Quan Iy
) mot dy an dau tur
Ify K¥ nang Tim kiém thong tin va phat
nang | SS2 | ian co hoi diu e
Ss3
. Suy nghi doc lap, tham gia lam viéc | A2, A3, A4
Nang | As1 | nhom va c6 thé trinh bay truée dam
lwe tw o , R
chil, d(?ng cac q1\1an iiletn cua mlnh_A \
- T_|(,:h cuc vg cr]u dong trong Y,I¢C tim
ch.iu As2 | kiém co hoi dau tu va cac kien thac
L cd lién quan
trach — P y
nhiém | As3 dCo éﬂr:al do khach quan khi danh gia
u

3.2 Ma tran lién két ndi dung ciia hoc phan véi chuan dau ra ciia hoc phan

Chuan dau ra mén hoc
TT Noi dung Kién Ky Thai
thic nang do
CHUONG 1: TONG QUAN VE DU AN VA
QUAN LY DU AN K sl Ssl Asl
1
Ss2
K s1 Asl
A , x S
2 | CHUONG 2: NOI DUNG DU AN BAU TU < o Ss2 As2
S
As3




TT

Noi dung

Chuin dau ra mén hec
Kién K§ Thai
thic ning do

3 | CHUONG 3 TO CHUC DU AN

Ksl Ssl Asl
K s2 Ss2 As2

4 | CHUONG 4 LAP KE HOACH DU AN

Ksl Ssl Asl
K s3 Ss2

CHUONG 5 TO CHUC THUC HIEN DU AN K sl Ss1 Asl

K s3 Ss2 As3

6 | CHUONG 6 KIEM SOAT DU AN

Ksl Ssl Asl
Ks3 Ss2 As3

4. NOI DUNG HQC PHAN VA KE HOACH GIANG DAY

1T NQI DUNG Hinh thic té chic . ) Yéu ciu sinh vién
Hinh thir to chirc hoc . i
day chuan bi trwéc khi
, o (Ly thuyét/Bai &n 16p
Ly thuyet/Bai
_ (Lythuye tap/Thuc hanh/Thio
tap/Thuc hanh/Thao R ., N
, ) luan/Thi nghiém)
luan/Thi nghiém)

1 | CHUONG 1: TONG - Tai liéu tham khao

QUAN VE DU AN VA
QUAN LY DU AN

1.1 Tong quan vé dy &n
1.2 Téng quan vé quan ly
du an

Thuyét giang

1: Chuongl
- Tai liéu tham khao
2: Chuong 1

CHUONG 2: LAP DU
AN DAUTU

2.1 Yéu cau dbi véi du &n
2.2 Xac dinh quy mé

2.3 Xac dinh dia diém

2.4 Lua chon giai phap
cong ngh¢

2.5 Xéc dinh téng vén dau
tu

2.6 Phan tich tai chinh du
an

2.7 Phén tich hiéu qua kinh

Thuyét giang
Ra d¢é bai tap

Tao case studies

Tai liéu tham khao 1:
Chuong 2, 3,4, 6

- Tai liéu tham khao
2: Chuong 2

- Thao luan

trén case studies

- Lam bai tap




té x4 hoi
2.8 banh gia tac dong moi
truong

CHUONG 3: TO CHUC
DU AN

3.1 Lya chon hinh thic to
chirc du an

3.2 Xéc dinh cac bén lién
quan téi du an

3.3 Xay dung va quan ly
lam viéc team

3.4 Lanh dao

Thuyét giang

Tai liéu tham khao 1:
Chuong 7
- Tai liéu tham khao
2: Chuong 3,4, 11
- Tai liéu tham khao
3: Chuong3

CHUONG 4: LAP KE
HOACH DU AN

4.1 Gi6i thiéu hoach dinh
du an

4.2 Céc phuong phap
hoach dinh du an

4.3 Lap Ké hoach ngan
séch

4.4 Phan b6 ngudn luc

Huwéng dan hoach dinh.
va Lép tién d§ bang phan
mem Microsoft Project

Thuyét giang

Thuc hanh 1ap WBS
va lap ké hoach thuc
hién du an

- Tai liéu tham khao
1: Chuong5, 8

- Tai liéu tham khao
2: Chuong4, 5,6

- Tai liéu tham khao
3: Chuong 4

CHUONG V. TO CHUC
THUC HIEN DU AN

5.1 Xac dinh muc tiéu va
nhiém vu cta dy an

5.2 T6 chac nhan luc va
trién khai du &n

Thuyét giang

- Thao luan

trén case studies

Tai liéu tham khao 1:
Chuong 10

5.3 Lua chon nhéan su Lam bai tap

5.4 Phan céng nhiém vu va

quan ly

CHUONG VI. KIEM - - Tai liéu tham khao

SOAT DU AN Thuyet giang - 2: Chuong 13

6.1 Giam sat lich trinh - Thao lugn - Tai liéu tham khao
trén case studies | 3: Chuong 5

6.2 Kiém soét chi phi du
én 2 r

6.3 Kiém soat tien do du
an

Lam bai tap

CHUONG 7. KET
THUC DU AN

7.1 Céc van dé khi két thic
du an

7.2 Quan ly nhan su

7.3 Quan ly truyén théng
6.4 Quan ly théng tin

Thuyét giang

- Tai liéu tham khao
3: Chuong 6




6.5 Quan Iy chuyen giao
quyen luc

5. HQC LIEU

5.1 Tai liéu chinh: (#0i da 3 quyén)

[1].. Nguyén Vian Pang, Nguyén Thi Hai Binh, Gido trinh Qudn tr; dur dn dau tr, 2016

5.2 Tai liéu tham khéo: (#0i da 5 quyén)

[2]. Gray, Clifford F. va Erik W. Larson, Project Management: the Managerial

process, 2nd. ed., McGraw-Hill/Irwin, Singapore, 2003
[3]. Cao Hao Thi va Nguyén Thdy Quynh Loan, Quan ly du an, NXB BPHQG TP.

HCM.

6. PHUONG PHAP PANH GIA KET QUA HQC TAP HOC PHAN

Phuwong phap danh gia Ty trong, %

Kiém tra thwong xuyén Panh gia thwong xuyén 1 5%
(Ty trong) Tinh chuyén can

Thai @6 chu dong, tich cuc trong hoc

tap

Panh gia thwong xuyén 2 10%

Bai tdp nhdm

Bai tap cd nhén
Kiém tra dinh ky Bai thuyét trinh nhém 15%
(Ty trong) Bai kiém tra 2
Thi két thic hec phan Ly thuyét 70%
(Ty trong) Thuc hanh

Tong cong 100%

Ban Giam hiéu
Duyét

TS. NGUYEN VAN HIEN

Truwdéng khoa

TS. HUYNH THI THU SUONG

P. Trwéng B¢ mon

ThS. NGUYEN THANH LAM




